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18 December 2025 

Dear resident/business,  
 
SH1 – Tūrangi to Waiouru – January to March 2026 

The NZ Transport Agency Waka Kotahi (NZTA) is completing the second season of the State 
Highway 1 (SH1) Tīrau to Waiouru (T2W) Accelerated Maintenance project. This work is part of the 
Government’s $2.07 billion Pothole Prevention fund and condenses 4 years of road maintenance 
into 2 road maintenance seasons.  

At the beginning of 2025, we rebuilt 5 sites between Tūrangi and Waiouru – Poutu, Puketarata Hill, 
Mangamate, Oturere and Mangatoetoe-nui. After stabilising the road at these sites, we put down 
a chip seal surface to protect the layers underneath until the road was ready for the final asphalt 
layer. Additional sites were also completed in this section using different treatment types.  
  
Testing has been undertaken on the sections we rebuilt, and the road has settled and 
strengthened well. It is now ready for the final asphalt layer. We will be completing these sites one 
at a time.  
  
How will this work affect nearby residents and businesses? 

From Wednesday 7 January, for around 2 weeks, night works are scheduled to take place in 2 
locations on SH1 between the Tongariro National Trout Centre and SH1/SH46 Rangipō Junction  
  
We will be working on the road between the hours of 7pm and 6am, Sunday to Thursday nights 
under stop/go traffic management. Outside of the working hours the road will be open under 
temporary speed restrictions through the work zone. 
 
All works are weather dependent. If weather delays occur work may also be undertaken on a 
Friday night to make up for the lost shift. 
 
During this time, there will be delays on SH1. Delays will vary depending on the work being carried 
out, please allow extra time to your journey.  
 
From Sunday 15 February, we will then move further south to complete the work between SH1/46 
Rangipō Junction and SH1 Waiouru, which will be done under a full night time closure with 
detours in place. The detour is via SH41, SH47, SH4, SH49 and back to SH1 in Waiouru and vice 
versa. This is the usual recommended detour route whenever the Desert Road is closed and adds 
approximately 35 minutes to journeys. We will update you on these works closer to the time. 

The safety of road users, the community and our teams is incredibly important to us. Please be 
patient, follow all instructions of our teams and comply with any signage or crew instructions.  
 
Some noise and vibrations are to be expected with these works. This will be managed, and we aim 
to keep these to a minimum throughout the work period. 
 


